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Foreword 
 

Welcome and thank you 

for your interest in the 

Bakewell and District 

Historical Society (BDHS). 

This information pack is 

designed to explain a little 

about the BDHS and the Bakewell Old 

House Museum which the Society 

operates. 

Here at the BDHS we recognise the value 

of a diverse, talented and committed 

workforce who can drive forward our 

ambition to create engaging experiences 

for audiences, telling the stories of 

Bakewell and the wider Peak District.  

If you have a passion for the work that we 

do and have the skills and experience to 

help us realise our ambitions, we will very 

much welcome your application. 

Thank you for your interest 

Stephen Coates 

Chair of the Board of Trustees 

Bakewell & District Historical Society 
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About us 
 

The Bakewell and District Historical Society 

is a Charitable Incorporated Organisation 

(Register Charity No. 1184842) that has 

been operating since 1954 and recently 

formed as a CIO in 2021. We stimulate an 

interest and love for Bakewell and the wider 

Peak District by bringing to life the lived 

experiences of its communities. 

This Society predominantly achieves this 

through the provision of an Arts Council 

England Accredited Museum (No. 559) and 

via other Society programming. 
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In 1954, the Old House was condemned as 

unfit for human habitation but saved from 

demolition by the newly-formed Bakewell 

and District Historical Society when local 

builder, Charles Bradbury, found interesting 

features including the great fireplace, the 

wattle and daub screen wall and the Tudor 

cupboard. He involved local people in a 

campaign to save the building and Bakewell 

estate agent and auctioneer John Marchant-

Brooks, led them to success becoming the 

Society's first Chair. 

Now, the primary focus of the museum is to 

immerse our audiences within the amazing 

stories of the people of Bakewell and the 

wider Peak District. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The vast majority of our current audience 

comprises visitors to Bakewell/the Peak 

District traveling from all over the county 

(2019: median distance 57 miles) and a 

key area of our audience development is 

the growth of this core market. 

Visitors also enjoy our guided tours of 

Bakewell, provided on at least a weekly 

basis by our volunteers. 

Additionally, we offer various options for 

schools, such as Anglo-Saxon, Medieval, 

Tudor and other bespoke tours of the town 

and activities at the museum. These are 

aimed at Key Stages 1-3. We are looking 

to expand into secondary, tertiary and the 

residential school visits to the Peak 

District. 
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We offer special events, a small shop as 

well as venue hire (including evening hire 

for paranormal investigations). 

 

As a museum with historically strong local 

links, we are also keen on improving on 

our repeat visits for locals. The museum is 

currently open 5 or 6 days a week from 

11am to 4pm, depending upon the 

season. Longer-term we aim to open 7 

days a week. We close during the winter 

(6 November – 24 March), although there 

is scope for opening for events during this 

period. 

We charge for admission (annual tickets), 

which currently is £6 for adults, £3 for 

children 5-16 years, and free for under 5s. 

There are over 70 volunteers performing a 

variety of front-of-house and behind-the-

scenes roles at the museum and BDHS. 

The warmth once generated within the 

Tudor Houseplace fireplace is now 

matched by the sense of community at the 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

museum: a place to make friends, have 

fun and engage visitors with what we all 

cherish. 

We currently have 9 Trustees (and can 

have a maximum of 12), with specific 

portfolios. Additionally, there is a 0.4FTE 

paid Museum Manager, Mark Copley, who 

along with the Museum Committee form 

the senior management team. 

The Society currently has over 200 

members. The fees are £15pa 

Membership or £20pa for a Joint 

Membership. Members receive: a copy of 

the Society’s annual Journal containing 

research articles on topics of local 

historical interest; a varied programme of 

talks; the spring, autumn and winter 

Newsletters; free admission to the 

Bakewell Old House Museum; and special 

invitations to other events. 
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Mission 
 

We are a charity and award-winning museum; we are run mainly by volunteers. 

We aim to inspire our visitors by engaging them in the story of Bakewell and the surrounding 

area and helping them to access our collections in the telling of that story. 

We understand the importance for the society and the museum to develop and grow, 

providing an enjoyable learning experience for all our visitors. 

 

Vision & Strategic Objectives 
 

We wish to continue to build a stronger and more purposeful organisation which: 

• continues to provide a welcoming, friendly and professional museum; 

• enables the residents of Bakewell to feel a sense of ownership and belonging; 

• opens regularly and frequently with increased visitor numbers; 

• develops the museum to provide increased facilities and interpretation for visitors; 

• builds partnerships with local heritage attractions and contributes increasingly to the 

visitors’ experience in the Derwent Valley; 

• welcomes and nurtures volunteers as part of a vibrant and effective team; 

• is managed by a strategic board of trustees, who are influential advocates for the 

society and the museum; 

• generates its income from a range of sources, including entrance charges, 

membership fees, fundraising, shop sales and a café. 

 

For over 500 years, Bakewell’s Old House has endured as a place for ordinary Peak District 

folk to work, live and make memories. Now, the museum serves as a focal point for local 

communities, enabling these place-making and identity-building endeavours to continue. 
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Our performance 
 

Over the past few years, the Museum has 

maintained its audience levels at around 

6,800 pa pre-Covid; almost all are tourist 

visitors from the UK or from all around the 

world. About 85% of the Society’s income 

is derived from Museum admissions. We 

are starting to develop our online activity 

with a new website and growing social 

media presence on Instagram, Facebook, 

Twitter, and videos on Vimeo. 

The Board of Trustees has been 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

transformed in recent times, with the 

recruitment of six new Trustees of working 

age, who bring with them a new set of 

skills and experiences to the organisation. 

We are embarking upon a visioning 

process to determine how best to 

differentiate and provide excellent 

customer experiences to modern 

audiences. 
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Trustees 
 

What is expected of Bakewell & District 

Historical Society Trustees? 

Trustees share their skills, expertise and 

experience to support the Society and 

Museum, helping us to achieve our 

strategic aims. Trustees also often learn 

new skills during their time on the board. 

Being a Trustee means making decisions 

that will impact on people’s lives, the 

future of the organisation and our local 

community. 

Key expectations of Trustees are to: 

• contribute – help where possible 

and offer the benefit of their expertise to 

support the Society 

• attend meetings and other events 

– take part in discussions and make 

decisions, prepare fully for meetings by 

reading papers, listen to other people, 

challenge sensitively and respect diversity, 

be fair and open 

• act jointly and accept a majority 

decision – make decisions collectively with 

the other Trustees and stand by them and 

respect confidentiality 

• have an up-to-date knowledge of 

the Museum – understand how the 

Museum works and the environment 

within which it operates 

• take advice – seek and consider 

professional advice on anything about  

 

 

 

 

which the Trustees do not have expertise 

themselves 

Trustee responsibilities: 

• Ensure that the Society’s assets 

and resources (its property, collection, 

people etc.) are efficiently used towards 

meeting the charitable objectives 

• Define the values and standards of 

the BDHS, including the mission statement 

and policies 

• Contribute to the ongoing strategic 

development of the BDHS and the 

Bakewell Old House Museum. Once the 

Board has agreed on strategy and policies, 

it defers responsibility for execution to the 

executive and assumes a monitoring role, 

challenging and supporting the Museum’s 

management team. Ideally Board 

Members are comfortable to ‘wearing two 

hats’, occasionally helping with the 

operations 

• Be responsible, along with the 

other Trustees, for the success of the 

BDHS: set the strategic aims, ensure that 

necessary resources are in place to meet 

them and monitor performance. Review 

and approve the business plan, budget 

and programme 

• Ensure transparency and 

accountability in the BDHS’s activities 

• Regularly review and consider the 

risks to the BDHS’s success and future 
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Please see the Role Descriptions and 

Advert for the role(s); broadly speaking it 

is essential that Trustees should: 

• have the ability to see the bigger 

picture and think creatively 

• have a commitment to enabling 

equality and inclusion 

• be willing to learn and open to new 

ideas 

• be able to listen, talk and get on 

with other people 

Ideally Trustees also have: 

• an interest in museums and 

heritage 

• a strong personal network 

• a specialism in one of the areas we 

have highlighted as needing 

support 

Who can be a Trustee? 

Membership of the Board of Trustees is 

open to all adults over 16, unless you: 

• have an unspent conviction for an 

offence involving dishonesty or 

deception (e.g., fraud) 

 

 

 

 

 

 

 

 

 

 

• are bankrupt or have entered into a 

formal arrangement (e.g., an 

individual voluntary arrangement) 

with a creditor 

• have been removed as a company 

director or charity trustee because 

of wrongdoing. 

We encourage applications from anyone 

who can show commitment to the BDHS 

and contribute to the delivery of its aims. 

How long would I need to serve? 

New Trustees are expected to make a 

commitment to serve 3 years initially. All 

new Trustees will have a 6-month 

probationary period. 

How much time does it take up? 

We estimate a minimum time commitment 

of 12 days per year. The Board meets 

every other month via MS Teams. There 

are formal and informal events and our 

AGM. 

Trustees are encouraged to take a deeper 

interest in an aspect of the Museum’s 

operations.
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Applications and Selection Process 
 

The full Role Descriptions may be viewed here: 

• Trustee Role Description 

https://www.oldhousemuseum.org.uk/wp-content/uploads/2022/04/BDHS-Trustee-

Role-Description.pdf 

• Chair of the Board of Trustees Role Description 

https://www.oldhousemuseum.org.uk/wp-content/uploads/2022/04/BDHS-Chair-of-

Trustees-Role-Description.pdf 

If you think you have the skills and expertise we are seeking, then we would like to hear from 

you. 

There will be an opportunity to meet some of the Trustees, senior volunteers and Museum 

Manager at our Open Day on Saturday 21 May 2022 11.30-13.00. Please contact the Chair 

of the Board of Trustees, Stephen Coates, to let him know you would like to attend, by 

emailing stephenc@bakewellhistory.com. Please title your e-mail ‘Trustee Open Day’. 

To Apply for a Trustee role, please send your current CV and an accompanying letter (no 

more than 2 sides of A4) outlining your suitability for the role, along with the names and 

contact details of two referees, and your availability for interview to Stephen Coates, via the 

above e-mail. 
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If you have any questions or would like to talk to one of the existing Trustees before you 

apply, please contact Stephen Coates via email. 

When you apply, we would be grateful if you could also complete our online Diversity 

Monitoring Form 

• Diversity Monitoring Form  

https://forms.office.com/r/fFNd8D0Yf4 

Dates 

Open Day: Saturday 21 May 2022, 11.30-13.00 

Deadline for applications: Tuesday 31 May 2022, 17:00 

Interviews will be held at the museum on Monday 13 June 2022 

Applicants offered an interview will be notified by email or telephone. Appointments will be 

made subject to receipt of satisfactory references. 

 

 

 

 

 

 

Bakewell & District Historical Society is a Charitable Incorporated Organisation 

Registered with the Charity Commission in England & Wales no.1184842 

Registered Office: Cunningham Place, Bakewell DE45 1DD 

https://forms.office.com/r/fFNd8D0Yf4

